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0.Introduction P 9%
Changes Of Business Segments >Shift to a hOIdinq company structure effective fl‘om ADI‘il 1, 2015

« ~March, 2015 » « April, 2015 ~ »
Advertising & Solution Business
o5 Database Business
wn
5.
B
a Investment and Value Creation
o) Business
(@]
3
(D
3 -
% Overseas Business
*The Social & Consumer Business and corporate expenses are included in “Others” as they are business segments, etc., not included in reportable segments.
3
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2014Q2 2015Q1 201502
Results Results Results YoY
Revenue 15,158 16,397 16,278 +1,119 +7.4%
Gross profit 2,894 3,200 3,441 +546 +18.9%
SGA 3,017 2,836 2,986 (31) (1.0%)
Approx.
EBITDA 148 629 723 +575 5 times
Operating Return to
income (123) 363 454 +578 profit
Gross Profit o o o _
margin 19.1% 19.5% 21.1% +2.0P
Operating
income — 2.2% 2.8% — —
margin
Ordinary Return to
income (212) 288 377 +589 profit
. Return to
Net income (550) 120 53 +603 profit
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Sustained improvement in the profitability of the Marketing Business

-
. Revenue : 16,278 (YoY+7.4%)
R utia et Operating Income : 454 (YoY+578)
\_
(Revenue : 15,585 (YoY+9.5%) A
: _ 0
Marketing Business Operating I_ncome _. 340 (YoY+91.4%)
Gross Profit margin
\Best ever 18.9%,YoY+1.3point )
(Revenue : 392 )
Investment and Value Operating Income : 310
Creation Business
Sale of shares in Mobile Factory, Inc. )
( _ )
Overseas Business Revenue : 358 (Yo -58)
Operating loss : 10
\_ J
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éa )

: Further revision upward backed by greater

EcaLed progress towards plans in the first six months

\_ ,
Gnitiatives launched in 2014 )

> Improvement in the profitability of each

Marketing Business project
> Development of new large clients

Golid results )
4 )

Investment and Value Proceeds from the sale of shares in Mobile

Creation Business Factory, Inc. exceeded the initial forecast.

g _/

Copyright © 2015 OPT Holding Inc. All Rights Reserved. 7



N

1.Q2 Summary of Consolidated Financial Results OPt Holding 2,3
Consolidated Quarterly Revenue and
Operating Income (Loss) by Segment
15Q1 14Q2
2013 2014 2015 Comparison| [Comparison
|| @ || o [[ @ |[ e || @ || @ || e || o || Q |
Marketing Business  p. anye 14,241 13,827 13,546 13,299 14,081 14,233 15,105 14,877 16,122 | 15,585 (3.3%)  +9.5%
Operating
Income 540 382 229 461 125 178 298 289 633 340] (46.2%) +91.4%
Investment and
Value Creation Revenue 0 444 154 0 4,654 0 0 204 0 392 - -
Business
OI"necr:rt':'ég Returnto Return to
(Loss) 0 224 60 (11) 4,482 (15) (31) (60) ( 55) 310 profit profit
. Revenue
Overseas Business 948 1,149 1,079 311 349 416 503 480 309 358 +15.8% (13.9%)
Operating
Income
(Loss) (52) (46) (54) (12) (46) (70) (2) 0 (29) (10)] (65.8%) (85.6%)
Others Revenue 507 494 676 465 516 508 537 514 (34) (57) - -
Operating
Loss (177) (91) (136) (178) (173) (216) ( 144) (143 (183)] (186) - -
Revenue
Total 15,697 15,915 15,303 14,075 19,602 15,158 16,145 16,077 16,397 | 16,278 (0.7%) +7.4%
O:I!)n(’_;:r:rt‘:l;g Return to
(Loss) 311 469 100 258 4,388 (123) 120 86 363 454 +24.9% profit
XResult of FY2013Q1,excluding Business alliance with Dentsu.
Copyright © 2015 OPT Holding Inc. All Rights Reserved. 8
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Revenue

m Excluding Investment and Value Creation Business-:- m Investment and Value Creation Business:--
20,000 -
19,000 -
18,000 -
17,000 -
16,000 -
15,000 -
14,000 -
13000 | 15607 yeady A 16,145 15873 10397 5886
1 8 1 8
12,000 - 1 5
11,000 -
10,000
Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2
FY2013 FY2014 FY2015

XResult of FY2013Q1,excluding Business alliance with Dentsu.
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Gross profit
m Excluding Investment and Value Creation Business-:- m Investment and Value Creation Business::-

3,600 -

3,500 -

3,400 -

3,300 -

3,200 -

3,100 -

3,000 -

2,900 -

2,800 -

2,700 -

2,600

Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2
FY2013 FY2014 FY2015
XResult of FY2013Q1,excluding Business alliance with Dentsu.
Copyright © 2015 OPT Holding Inc. All Rights Reserved. 10
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Operating income by Segment

m Marketinag Business 1 Overseas Business 11 Others m Investment and Value Creation Business Adiustment
1,200 -
1,000
800 -
600 -
400 -
N
e
200 -
0 .
Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ ‘ Q3 ‘ Q- Q2
(200) - FY2013 FY2014 FY2015
Operating Income 311 469 100 258 4,388 (123) 120 86 363 454
Total
o ing I
Exc,uding‘;:,avt;';‘t’m;‘,‘f;"::d value 311 245 40 270 (94) (108) 151 146 419 143
Creation Business

XResult of FY2013Q1,excluding Business alliance with Dentsu.
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SGA Costs

3,000
2,500
2,000
1,500
1,000
500
0
FY2013 FY2014 FY2015
Total SGA 2,604 2,609 2,753 2,669 2,924 3,017 3,111 3,011 2,836 2,986
Earning Incentives(non-consolidated basis) 221 150 90 90
B Personal expenses 1,509 1,546 1,644 1,585 1,679 1,741 1,857 1,820 1,779 1,815
M Rents 161 161 161 161 173 177 195 186 234 235
W Advertising expenses 94 88 86 109 95 65 88 75 25 37
[ Depreciation and amortization 105 103 110 102 78 161 184 176 172 174
& Others 732 708 749 711 675 721 695 662 624 724

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Number of Employees

* Excluding temporary staff and dispatch workers

1,500 -
1,250 -
1,000 -
750 -
500 -

250 -

Q1

Q2

FY2

013

Q3

Q4

Q1

Q2

FY2

014

Q3

Q4

Q1

FY2

015

Q2

Consolidated

number of employees

1,259

1,434

1,465

1,344

1,408

1,626

1,608

1,459

1,425

1,470

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Revenue/Gross Profit margin

mm Revenue

17,000

16,000

15,000

14,000

13,000

12,000

11,000

10,000

e GrOSS Profit margin

16.6%
16.6%

16.5%

18.7%

»Gross Profit margin Best ever

»Revenue YoY+9.5%. Gross Profit YoY+17.8%

17.0%

17.6%

18.6%

17.8%

18.9%

Q1 ‘ Q2 ‘ Q3

FY2013

Q4

XResult of FY2013Q1,excluding Business alliance with Dentsu.

Q1

Q4

Q1

FY2015

Q2

17.5%

17.0%

16.5%

16.0%

15.5%

15.0%

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Operating income/Operating income margin »Enhanced profit margin attributable to the improved
profitability of projectsOperating income rose 91.4% year on year

mmm Operating income = Qperating income
700 - - 5.0%
3.9%
- 4.5%
600 - o
3.8% - 4.0%
500 4 3.5%
- 3.0%
400 4 2.2%
- 2.5%
300 -
- 2.0%
200 i - 1.50/0
- 1.0%
100 -
- 0.5%
0 0.0%
Ql‘QZ‘Q3‘Q4 Ql‘QZ‘Q3‘Q4 QL Q2
FY2013 FY2014 FY2015

XResult of FY2013Q1,excluding Business alliance with Dentsu.
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A summary of factors for the quarter-on-
quarter decrease in operating income

700 -

600 -

500 -

400 -

300 -

100 -

633

Sales decline due to seasonal factors
Rise in SGA expenses from increased
headcount

Approx. ¥220 million

Increase in the cost associated with
the adoption of a holding company
structure

Approx. ¥80 million

o

FY2015Q1

340

FY2015Q2

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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3.Upward revision
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3.FY2015 Earnings Forecast Upward revision

Further upward revision of the full year forecast backed by higher progress towards plans
in the first six months

»Performance of the Marketing Business remained robust

»Sale of investments in Mobile Factory, Inc.

Jan.30 Apl.28 Revised .
Forecasts Forecasts Forecasts Difference
Revenue 69,000 70,000 70,000 — —
EBITDA 2,600 2,650 2,650 — —
Operating o
i come 1,200 1,320 1,500, +180 +13.6%
Ordinary 700 820 900/ +80 +9.8%
income )
Net 200 260 300 +40 +15.4%
income ]

Copyright © 2015 OPT Holding Inc. All Rights Reserved. 19
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New Three-Year Targets
(Announced on January 30, 2015)

EBITDA excluding Hottolink

EBITDA : 2,400

FY2014 FY2015
Results Forecasts
Revenue 66,984 69,000
EBITDA 5,505 2,600
Oi'ﬁ?::zg 4,471 1,200
Ordinary 4,067 700
Net income 1,092 200

)

Operating income
excluding the
Investment and
Value Creation
Business: 1,360

Non-operating
expenses related to
equity-method
affiliates: (500)

Tax burden

FY2017

Forecasts

90,000

4,800

3,500

3,890

1,680

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Consolidated Balance Sheets

FY2014

FY2015Q1

FY2015Q2

Current
assets

Noncurrent
assets

Total assets

Current
liabilities

Noncurrent
liabilities

Total liabilities

Total net assets

Total liabilities
and net assets

26,839

12,596

39,436

14,193

7,539

21,732

17,703

39,436

26,111

11,874

37,985

12,986

7,590

20,577

17,408

37,985

27,329

11,633

38,962

14,177

7,308

21,486

17,476

38,962

+1,218

(241)

+977

+1,191

(282)

+909

+68

+977

+490

(963)

(474)

(16)

(231)

(246)

(227)

(474)

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Consolidated Gross Profit Composition
Ratio of PB Products

33.0% -

31.0% -

29.0% -

27.0% -

25.0% -

23.0% -

21.0% -

19.0% -

17.0%

— Consolidated Gross Profit Composition Ratio of PB Products —
Toward a future target of 30%

Upswing in the ratio due to an
increase in new consolidated
subsidiaries as a result of 30.5%
M&A activities

Temporary spike in the
composition ratio due to a

large-scale spot order 26.6%
26.0%

Toward a ratio above 29%
owing mainly to an increase in
Omni-channel product sales

and creative projects

20.0%

19.4%

@« | @ [ e | e e | e | o | e | o | e

FY2013 ‘ FY2014 ‘ FY2015 ‘

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Disparity between the Gross Profit Margins of PB
and General Products

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

= PB product gross profit margin

39.3%

= General product gross profit margin

o)
34.3% 35-1%

32.5% 32.4%

31.3%

16.1%
15.5% 15.2% 14.9% 15.9% 15.3% 15.3% 15.2% ° 15.2% 15.5%

Q1 Q2 ‘ Q3 Q4 Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 Q2
FY2013 FY2014 FY2015

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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Composition of Non-Consolidated Revenue
by Business Category

FY2013 FY2014 FY2015

Business

Category Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Finance 31% 31% 32% 31% 30% 31% 27% 30% 31% 30
Real Estate 16% 13% 12% 12% 14% 11% 10% 11% 13% 109
Human

Resources & 10% 9% 8% 10% 11% 12% 11% 11% 14% 139
Education

Cosmetics 15% 21% 16% 16% 14% 15% 15% 13% 9% 159

Information &

E-Commerce 6% 5% 10% 11% 11% 11% 10% 11% 11% 8

Others 22% 21% 22% 20% 20% 20% 27% 24% 22% 249

Total 100%| 100%| 100%| 100% 100% 100%| 100% 100% 100%§ 1009

-

Copyright © 2015 OPT Holding Inc. All Rights Reserved. 25
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Changes in the Scope of Consolidation
(As of 2015 Q2-End)

Marketing Business

[) .
opt-),é <> Crossfinity | 2gkillup/ico. 1 o vo | Platformio

VIDEO PLATFORM & INTEGRATION
Do something unexpected.

e-marketing company

SOLDOUT ‘(" cassirien | Writetrp! | (g Grooover Fivet mer

@ ConnectOM &GM@LIFE

Innovating Omni Channel

Investment and Value Creation

. Overseas Business
Business

opt Holding S/~ = 2 Opt Ventures optoiding 3% | OPT . S/& opt Holding 5%

OPT Ventures eMFORCE | @ Glocom Schoor
Japan Fund 1 The Task Force of eMarketing WANE

Copyright © 2015 OPT Holding Inc. All Rights Reserved. 26
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Major Group Companies (As of 2015 Q2-End)

Consolidation

Name Business Ownership Status

OPT, Inc. opt=/< Marketing business 100.00% Cgﬂﬁ(s’i'iﬂ:xd
CLASSIFIED 'g CLASSIFIED Planning and sales of classifieds 66.01% cg:z(s)iliﬂglt.sd
Crossfinity <2 Crossfinity SEO and media consulting business 90.00% Cg:;(s):iﬂglt-sd
SOLDOUT égég.@.u 7 Advertising agency for mid-sized and venture companies 100.00% Cg:li(s):iﬂglt-sd
slo interactive ﬂg Trading desk business 100.00% Cz:zcs)iliﬂ:xd
Skillup Video Technologies 7$\klllupwh~ Digital contents platform business 90.00% Cg:;(s):iﬂglt-sd
ConnectOM Cpnng?mc‘EO!Vl Omni-channel solution business 100.00% Cg:;(s):iﬂglt-sd
Search LIFE &ard) @ LIFE Internet advertising operation business (80.00%) Cg:;(s):iﬂglt-sd
Writeup. Co., Ltd WI‘ (| te(f@! Internet-related business 40.00% cg:zg;g:glt,sd
DIGIMIHO Co., Ltd D i"(-': IMIHO Web marketing consulting and communication media business 40.00% C(S):;(S)il;(::lt;d
Grooover, Inc. CZ Grooover Native Ad and media business (incl. consulting) of smart device 100.00% cg:zg;g:glt,sd
Platform ID platformio | patabase business 51.00% C(S):;(S)il;(::lt;d
Consumer first (F:i?:tsumer Data analysis business utilizing C-Finder data analysis platform 100.00% C(S):;(S)il;(::lt;d
Multimedia School Wave \/\/ %%\*E/%&EDIA School for IT and web engineers (100.00%) cz:z(s)iliﬂ:xd
eMFORCE ?MFORQE Internet advertising agency in South Korea 90.58% Cts)zzcs)ililc:::‘eld
OPT America OPT rreric= -,"',4 Consulting, investment, and alliance business in the US 100.00% Cts):ts’(s)ilzc:g:sd
glocom O Glocom | internet advertising operations business 51.00% Cts):ts’(s)ililc:g:sd
OPT Ventures, Inc. © OptVentures | monacercnt information service, other o o | 100.00% | CCIGRIe

Copyright © 2015 OPT Holding Inc. All Rights Reserved.
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OPT Holding Inc.
TSE 1st Section 2389
http://www.opt.ne.jp/holding/

For all IR-related inquiries including requests for interviews, please contact the
Group Management Planning Office as follows:
TEL: +81-3-5745-3611 Mail: ir_info@opt.ne.jp

<Notice>

This document is based on information available and views held at the time of its preparation.
Statements contained in this document that are not historical facts (including but not limited to
plans, forecasts and strategies) are “forward-looking statements.” These forward-looking

statements, both expressed and implied, may differ materially from actual results and future
developments.
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