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s/ Disclaimer opt Hoiding 3, &

The information contained in this material is carefully scrutinized before presentation as it
is intended to facilitate your understanding of the Company’s business, management
policies and plans, financial position, etc. However, we do not guarantee its accuracy,
completeness, effectiveness, or security.

None of the information herein is prepared to solicitate investment. The final decision on
investing should be made by you, under your own responsibility. We will not be responsible
or liable for any consequences resulting from investments made by you in reference to, or
by use of, the information.

Any information herein other than past or present facts represents our future outlook
developed based on the input currently available, and includes various risks and
uncertainties. Thus, please note that actual business results released at a later date may
differ due to such factors.
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3'2 Our History to Date: back on strong growth from 2017 OptHoldingv‘,’\‘
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* Share prices are developed by the Company based on the closing price at the end of the relevant month, taking stock splits into account.



Entering into a New Stage:
Digital Industrial Revolution
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sz Digital Shift: Wave of Social Transformation  ©Pttoiding3&

@ Digital Shift in Advertising/Promotion
© Digital Shift in Operations/HR

© Digital Shift in Business Processes/
Models




s'2 Digital Shift in Advertising / Promotion OPtHolding-,‘,'\‘

- Internet advertising spend increased to about JPY1.3trillion in 2016
- The market is expected to grow to JPY1.85 trillion in 2020 (1)

(JPY in billions)

25,000

=TV e==mTnternet advertising spend News-papers —Inserts
20,000 \ -
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13,100

10,000 /

—

5,000 /<

3,777

2005 20064 20074 20084 20094 20104 20114 20126 20134 20144 2015 20164

Source : Based on “Advertising Expenditures in Japan”published by DENTSU in2016
*1: “Reality and Outlook of the Internet Advertising Market, 2017” from Yano Research Institute Ltd.
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Digital Shift in Operation and HR OPtHoldfng-),'\‘

|]ouuosiad Jo abelioys aanelnpuenb pajedniuy :>

Shortage of both quantity and quality “advanced” IT personnel (big data, IoT, Al, and robotics)

Shortage of “general” IT personnel

Advanced IT personnel shortage in the future
Advanced IT personnel for big data, IoT, and Al

Quantitative and

1o qualitative shortage _
(a1 Big data !
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Anticipated qualitative shortage of personnel|:>

* Source: Prepared by the Company based on “Study Results on Latest
Trends and Future Estimates for IT Personnel,” METI, June 10, 2016

Demand /supply forecast for IT overall personnel
Overall IT personnel including user companies, IT
vendors, and Internet companies
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Source: Prepared by the Company based on Figure 3-30, “Estimated
Shortage of Overall IT Personnel [Higher-level / Overall]” in “Model
Businesses for Development and Securement of Human Resources to
Promote Innovation through IT Ventures,” Mizuho Information &
Research Institute, March 2016
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s'2 Digital Shift in Business Processes / Models  opttoiding2,&

- Chief Digital Officers (CDOs) increasing globally
- About 90% of large companies are promoting digitalization

Percentage of Companies with a CDO Promoting Digitalization
(Japanese Companies with 500+
employees)
40% 20154 m20164
35%
30%
25%
20%
15%
10%
5% I
0%
~ Global Europe North Latin Asia
Middle America America Pacific = Promoting * Not promoting
East
Africa
* Source: Strategy & CDO Survey (Global) 2015 & 2016 * Source: Strategy & CDO Survey (Japan) 2015 & 2016




s’z OPT Group : 2018-2020 Strategies opt Holding %

THE LEADER in DIGITAL SHIFT: NEW STAGE 2020

Lead the digital shift by utilizing our assets

OPT Group developed since its establishment (customer /

information network, technology / know-how ¢,
connoisselur’s eyes as investors)

Marketing Business Synergy Investment
Serve as a change \v
agent to transform every Create new businesses by
customer’s way of market{ investing in digital companies

* Big data, deep analytics, Al, etc. 9



Strengths of OPT Holding as Leader
in the Digital Shift
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Strengths of OPT Holding as

opt Holding o),'é

€ Customer Base

© Digital Support Service Capabilities

© Investments (Connoisseur / Network)

11



sz Strengths of OPT Holding opt Holding 5%

€ Customer Base

12
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M2 Customer Base
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opt Holding -,&

Large size companies: clients, partnership/capital tie-up

SMEs and local companies in great needs for digital shift covered by 21 local hubs

Overseas customers covered by our overseas affiliates

Overseas Subsidiaries

Southeast Asia (e.g.,China / South Korea)
USA

Marketing
Business

Local / SME
clients

-+ 21 hubs in Japan
- Internet-Utilization Association (aka.
Neppan Association)

Marketing
Business

Large
companies
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Capital / Business Tie-ups

Dentsu, SoftBank, Yahoo,
Culture Convenience Club

Investment
Business

Digital
ventures

Investments in digital venture
companies and other customer
networks

13
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© Digital Support Service Capabilities

14



, Digital Support Service Capabilities - 1: .
-,‘,éA wide range of adverts related products/services opt Holding
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« Providing a wide range of internally-developed products and services for any
type of digital advertising
Providing cutting-edge marketing know-how

- Advertising effectiveness LINE business marketing Application data Data management tool
measurement too tool
Original products | management tool FT
. Feed Terminal
Slosendiel /\ ADPLAN  TSUNAGARU & Spin App ced Termina
- s M ; dvertisi . ) Centralized management
advertising ee?:eucrtlir\ml%:esvsew:;ng PLriOh}/IIEdl:r;gel’CSovﬂEﬁgle;na’]g? Data management tool  tools including data
management transparent cost- communicatiopn in applications collection, integration,
effectiveness and editing
i Owned media for Integrated Web marketing Web marketing tool
P Wdeb an/rketlng Web marketing management platform support
roducts / services & - k
- v LISKUL= @ATOM Drasié g -
or mar eting Providing know-how Integrated .
efficiency / including cost-effective  management platform Web marketing _ Web analysis,
. | methodologies utilizing for managed service platform improvement support
automation tools listing advertisement advertising for SMEs tool
Video consulting Internal creative studio Video PR service Original product for
o o . Serv|ce A VldeOS
Original serV|c_es/ stumo BLAST il
products for video BLEND.mo CANVAS L Ly (=)
i Consulting services for g dio CANVAS” to provide New PR techniques
marketmg optimizing TVCM x Web “cpeedy and high-anIity enabling instant editing Ad n.etwor.kdfor
advertising production and same—{_:l?y ?ellvery of Premium videos
event footage
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Digital Support Service Capabilities — 2:

,,'\ Online to Offline (020) /Omni channel support opt Holdi
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ng 72)<*

Trading area analysis and target adverts leveraging GPS information

Introducing services to many large companies; marketing expertise accumulated

taSTRE

Turn potential customers into real customers by providing the last mile fullfilment

Analysis of trat?;r;?icarea and store Target adverts delivery
(For higher project accuracy) (Support for increasing store traffic)
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(200 million smartphone geolocation data Project
points per day)
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g Digital Support Service Capabilities — 3: o
<& Digital education service opt Holding -,&

« Providing e-learning platform for web and digital marketing
« Introducing the service to large companies

vl d 4V d

Xy THE. AR SER! Web~Y— 7 &7 2 DEE

Powerd by
-y [
Search € LIFE ) 7“4 184

Ongoing learning support
through the learning history on
the “My Info” page

Web / digital marketing learning Rich lineup of courses for
platform systematic learning

17



Digital Support Service Capabilities — 4: .\
22 AT business Opt Holding 7,
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« Providing Japan’s largest data analytics platform where data scientists competing
for forecast accuracy/algorism
« Solution for IT personnel shortage by sharing “data scientists”

Data Analytics Platform

Business/Governments Data Scientists provide analytics
want something analyzed Models / Ideas for cash prizes and/or honor
"Eg::g:;tts/ ferrEf%?;ZdZtt'gn analytics: < v About 7,000 participating data
Demand forecasts, risk forecasts, (\ DeepAﬂa/yUCS §,C|ent|sts registered, the biggest in
SO o P apan
anomaly detection, image recognition )
B — Partici- :
. : ] el v Many data analytics contests held
\/(:O|I’T]'|:)re-r-‘|enS|On / dlscovery Request Source code, Ideas, know-how pate
analytics:: . rights > v Data scientists ranked by past
Rules, patterns, similarity, _ performance
relationships, etc. from big data Cash prizes / honors
_ _ v Education provided for data
Users in the past: Contest cases in_the past: scientists (Deep Analytics for
- Fast Retailing, Lawson, Cookpad, - Financial modeling Education)
JR West, METI, NTT DOCOMO, many - Demand forecast for moving
other major/venture companies - Recommendation engine building
- Color-coding for clothes in fashion
images Reference: Global provider of similar service

- Text mining of medical information Company name: Kaggle

v No. 1 company with more than 400,000 data
Education cases in the past: scientists globally ,
- Shiga University and others E/(;Anl\t/Ié%SN, Facebook, other global giants have used
v Bought by Google in March 2017

18



sz Strengths of OPT Holding opt Holding 5%

© Investments (Connoisseur / Network)

19
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Since our founding, we have invested in venture companies,
provided support for creating businesses, and many of them IPOed
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X Our past investment destination EXIT case 20



s'2 Portfolio of Investments in Digital Companies Opt Holding 3,

D . Investees (example companies included in direct investments
omains :
and fund investments)

- T
I3 TS AD R HENR @ cCOCO nqla - . I .

Sharing Economy @771
rocksbox -
sh | i - Lancers &2 ¥ %i#-])
are and exchange things, services, and places with - —— . '
many people ¥t sitafery % SPACEMARKET

Direct Trading SORABITO  0/00/ia/10. e

s /\ i 8 5
<) One Tap BUY - L
Improves convenience for consumers through faster J‘j P _— MFS
commercial distribution of information on the Net

Disruptive Technology @Mnmar BNER. @ e
& Weaved FlyData S

Create a new value network by disrupting an existing
market and network

(Candee @ rakumo  TUNNELINC.

@D pLUCKY D WAamazing
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g Core Financial Strategy: Maximize Long-term
=+ Corporate Value

opt Holding < ),'(

Maximize free cash flows leveraging optimization/

Investment
for Growth

Returns to
IShareholders

Capital
Structure

collaboration of group companies

Digital businesses are facing a revolutionary stage with rapid advances in
IT (e.g., Al, IoT, and big data). Will make proactive/strategic investments
for growth by leveraging our first-mover advantage in the digital business
and maximize free cash flows.

Target dividend payout ratio of 20% to “net income attributable to parent
company shareholders plus amortization of goodwill.”

Will increase returns to shareholders by allocating internal reserves to
investments in growing digital businesses and accelerating the medium to

long-term EPS growth.

Will build an optimal capital structure for business growth and improved
corporate value by having a right balance between capital and debt.
Over 10% ROE in the medium term.

23
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2’2 Improved Disclosure and Additional KPIs opt Holding 2, &
From three to two segments:
Seament B Marketing Segment
g B Synergy Investment Segment (previously, Incubation & Investment Business and
Overseas Business)
i Additional KPIs including EBIT, EBITDA and AUM.
Segment profit before allocation of OPT Holding admin costs.
( million yen )
) Marketing Inve;tr_nent Integra Foreign h di C lidati
Fiscal Year 2017 business t1):|l‘;'as|irr1]|gsgs tiﬂ operation Other Adjustment onsolidation
Revenue 79,459 174 3,026 445 (502) 82,602
Operating
income 3,487 (766) (25) 271 (742) 2,224
EBIT - - - - - =
Scheduted to be disciosed fronm 2018 :
EBITDA - - — — — -

EBIT Net income before taxes and other adjustments + Interest expenses — Interest income

EBITDA EBIT + Other finance-related profits (losses) + Depreciation + Amortization of intangible
assets + Amortization of long-term prepaid expenses + Non-cash items

AUM Total book value of operational investment securities and investment securities

24



2018 Guidance & 2020 Target o

3 I - t Holding <
_"_on Consolidated Basis OpEiclding 2
( JPY million)

Year-on-Year basis

2018 Guidance 2017 Actual
Amount %

Revenue 91,000 82,602 8,398 10.2%

Operating income 2,100 2,224 (124) (5.6%)

Ordinary income 1,500 1,921 (422) (21.9%)

Net income

attributable to owners 600 1,011 (411) (40.7%)
of parent

Net income per share 26.53 43.95 (17.42) (39.6%)

EBITDA 3,500 3,815 (315) (8.2%)

2020
Target

- Revenue growth rate: 16% - 18% p.a.
- EBITDA growth rate: 18% - 20% p.a.
Growth rates compared to 2017

A restricted stock compensation plan will be introduced by aligning the interests of shareholders and management team to achieve
the medium-term plan. This proposal will be submitted to the annual meeting of shareholders on March 29, 2018.

25
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- Revenue: JPY 84 billion, 9% increase, YOY
2018 Target
- EBITDA:: JPY 4.5 billion, 7% increase, YoY

- Revenue growth rate: 16% - 18% p.a.

2020 Target

- EBITDA growth rate: 16% - 18% p.a.
Growth rates compared to 2017

Before allocation of OPT Holding admin costs

26
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- EBITDA": JPY 0.4 billion

2018 goals

- AUM growth rate: 20% - 30%

- EBITDA-: JPY 1 billion+

2020 goals

- AUM growth rate: 15% - 20% p.a.

Growth rates compared to 2017

Before allocation of OPT Holding admin costs

27
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The Leader in Digital Shift
Helping Businesses Make It Happen

Noboru Hachimine Atsushi Nouchi
Group CEO Group COO

Apr. 1991 Joined Mori Building Co., Ltd. Apr. 1991 Joined Mori Building Co., Ltd.
Mar. 1994 Established Deca Legs, Ltd. (currently, Oct. 1996 Joined the Company

OPT Holding, Inc.) and became President Mar. 1999 Director of the Company

of the Company Feb. 2015 CEO of OPT Ventures, Inc. (current position)
Mar. 2017 President of the Company and Group CEO Mar. 2017 Vice President of the Company and Group

(current position) COO (current position)
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